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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment 5 Very Good

Quality of Staffing 5 Very Good

What the service does well
The childminder provides a welcoming and friendly service for parents and children.

She asks parents and children to tell her about what they think of the service

She is attentive to children's individual needs and supports them well.

Children are comfortable and at ease in the childminder's care.

What the service could do better
The childminder should consider the recommendation and areas for
development contained in this report.

She should also continue to maintain and further develop the very good standards
established.

What the service has done since the last inspection
The childminder has:

• Continued to ask parents and children to complete questionnaires.
• Reviewed and introduced new service information and recording forms.
• Begun to complete personal plans for individual children.
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Conclusion
The childminder is friendly and approachable. She knows her minded children well
and they are happy and comfortable in her care. She provides children with a varied
and stimulating range of activities and outings. Parents are satisfied that their
children are happy and well cared for.

Who did this inspection
Catherine Bain
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Information about all care
services is available on our website at www.careinspectorate.com.

This service was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 01 April 2011.

Requirements and recommendations

If we are concerned about some aspect of a service, or think it could do more to
improve, we may make a recommendation or requirement.

- A recommendation is a statement that sets out the actions the care service provider
should take to improve or develop the quality of the service but where failure to do so
will not directly result in enforcement. Recommendations are based on the National
Care Standards, relevant codes of practice and recognised good practice.

- A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reforms (Scotland) Act 2010 and Regulations or
Orders made under the Act, or a condition of registration. Where there are breaches of
the Regulations, Orders or conditions a requirement must be made. Requirements are
legally enforceable at the discretion of the Care Inspectorate.

Mrs Hodge provides a childminding service from her home in the town of Kilmarnock.
The family home is a modern detached two storey house situated at the end of a
small cul-de-sac and within walking distance of local amenities including; schools,
shops and parks.

The service is registered to care for 6 children under the age of 16 years, of whom, no
more than 3 are not yet attending primary school and of whom no more than one will
be under 12 months. Numbers are inclusive of children of the childminder's family.
Mrs Hodge's husband may be involved in the childcare arrangements.

Mrs Hodge is currently caring for 6 minded children between the ages of 1 and 8
years.

One school aged minded child, plus Mrs Hodge's own children and their friends were
in the childminder's care during the inspection visit. A friend of the minded child also
came to visit later in the morning.

Mrs Hodge aims to provide a service where the child feels safe, secure and loved.
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Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report following an announced short notice inspection. This inspection
was carried out by Care Inspectorate Inspector Catherine Bain. The inspection took
place between the times of 10:05 and 12:20 on Thursday 01 August 2013.

As part of the inspection we took account of the completed annual return and self
assessment forms that we asked the provider to complete and submit to us.

We sent three care standards questionnaires to the childminder to distribute to
parents/carers. Three questionnaires were returned to us before the inspection took
place.

During the inspection process, we gathered evidence from various sources, including
the following:

We spoke with:

• the childminder
• briefly with the children attending

We looked at:

• service questionnaires completed by parents
• service questionnaires completed by children
• the childminder's daily dairy
• mobile phone photographs of children sent to parents
• all about me information forms
• minded child information forms
• children's developmental forms
• signed parental permission slips
• risk assessments for the home, garden and outings
• most recent environmental health report
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• weekly planner
• weekly food menu
• policy booklet
• training certificates
• certificate of insurance.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
We received a completed self assessment document from the service provider. We
were satisfied with the way the service provider had completed this and with the
relevant information they had given us for each of the headings that we grade them
under.

The service provider identified what they thought they did well, some areas for
development and any changes they planned. The service provider told us how the
people who used the care service had taken part in the self assessment process.

Taking the views of people using the care service into account
The childminder is currently caring for six minded children between the ages of 1 and
8 years. One school age minded child, plus the childminder's own children and three
of the children's friends were in the childminder's home during the inspection visit.

All children were comfortable and relaxed in the home environment. At times they
played together and at other times they preferred to engage in separate activities. For
example; while the girls were dressing up as princesses, the boys preferred to play a
wrestling game on the Xbox. They were much too busy to talk with us.

Taking carers' views into account
We sent out three care standards questionnaires. All were completed and returned to
us before the inspection visit. We asked about the overall quality of the service the
children receive. Respondents indicated satisfaction with most aspects of the service.
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However two respondents indicated that they were not informed of new children
starting and one respondent indicated that they were unaware of the foods provided
or if foods provided met their child's dietary needs. One return also indicated that the
respondent was not fully aware of how their child spent their time in the
childminder's care.

Two respondents included additional comments including:

"I am very happy with the care my (child) gets."

"I am overall very pleased with my childminder's service. She is caring and friendly
and my (child) really enjoys being minded by her and enjoys going to her home."

We also took account of the returned service questionnaires. These indicated a high
degree of satisfaction with the service provision.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
I ensure that parents and families participate in assessing and improving the quality
of care and support provided by the service.

Service strengths
We found the service's performance to be 5 - Very Good in the areas sampled for this
quality statement. We reached this decision after we spoke with the childminder and
after we looked at; service questionnaires, the childminder's diary and mobile
phone photographs and text messages. For example:

The childminder had asked parents to complete annual questionnaires to let her know
how well she was doing. Responses indicated that parents were happy with the care
provided. One respondent had written; "Happy with all aspects of communication
about my child." The childminder had collated responses into an easy read summary.
She had also used a combination of text and photographic messaging to further keep
parents updated on daily events. This demonstrated that parents were well informed
on how their children spent their time.

She had also asked children to complete a short questionnaire to tell her about the
activities and foods they liked or did not like. Most children had indicated that they
particularly liked meeting up with and playing with their friends. One or two children
had also included their dislikes, for example; walking back from school in the rain, and
food items such as melon and bananas. Asking children for their views demonstrates
to them that their opinions are important and valued and this helps them to become
confident individuals. Plus this information helps the childminder to plan more
effectively for individual children.

The childminder told us that she used daily home link diaries to provide parents of
younger children with information on their children's care, including; activities
enjoyed, places visited, foods eaten, sleeping patterns and nappy changing. The
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childminder told us that parents also used the diary system to provide information
from home. As no younger children were attending during the visit we could not view
diaries, however the childminder also kept a service diary and this had recorded
similar information.

Areas for improvement
Although gathered written information indicated that parents and children were
happy with the service, their responses had not helped the childminder to make
improvements. The childminder should continue to encourage parents and children to
express their views and influence service development. We discussed some other
methods the childminder could consider.

We also suggested that the childminder provide parents and children with feedback
on questionnaire responses.

The childminder has identified further developing questionnaires for parents and
children as areas for improvement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
I gather information about the child and their needs.

Service strengths
We found the service's performance to be 5 - Very Good in the areas sampled for this
quality statement. We concluded this by looking at written records and discussing
how the childminder worked with parents and children to gather information on the
children and their needs.

The childminder used a combination of forms and paperwork to gather information
on the children in her care. This included; the legislative information on the children,
plus, family, emergency and GP contacts details. She had also secured parental
permission for; outings, photographs, transport, medication and parental
responsibility. This told us that the childminder had prepared well.

She also requested that parents complete a more detailed "All about me" booklet to
provide her with further information important to the children, for example on; health
matters, temperament, behaviour, comforting, toileting, sleeping, feeding, plus any
additional needs. This information is helpful to the childminder in matching her
service to suit children's individual needs and preferences.
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She had further completed annual development reviews on the children including;
observational notes and next steps planning and had involved parents in development
reviews. She had incorporated all of the above into a personal plan.

The plans we looked at were child centred and targeted and demonstrated that the
childminder knew individual children well; for example; planning for an older pre-
school child had included supporting with nursery transition and outdoor play, while
for a baby the plan was targeted towards supporting verbal communication and
encouraging walking. Parents had signed to confirm that they had been consulted.

Areas for improvement
We reminded the childminder that personal plans should be reviewed on a sixth
monthly basis.

The childminder had identified further development of "All about me" booklets as an
area for improvement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 5 - Very Good

Statement 1
I ensure that parents and families participate in assessing and improving the quality
of the environment within the service.

Service strengths
This quality statement was not assessed at this inspection. We have applied the grade
awarded for quality statement 1.1.

Areas for improvement
Please see information contained in quality statement 1.1.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 2
My home is safe, hygienic, smoke free, clean and tidy for children using the service.

Service strengths
We found the service's performance for this quality statement to be 5 - Very Good.
We concluded this through discussion with the childminder and after we looked at
the areas used by the minded children, insurance documents, risk assessments for
the home environment and outings and the most recent food safety report. For
example:

The family home was in a good state of decoration and repair and provided a clean,
comfortable and smoke free environment for young children. Play equipment was
clean and in good order. Safety catches were fitted at kitchen cupboards and a stair
gate was available to be positioned when younger children were attending.

The lounge and dining room were used as the main indoor play areas for minded
children. This provided sufficient space and enabled children to choose their preferred
activities, for example; quiet solitary play, co-operative play, table top and floor play.
We observed that children were confident and at ease in selecting their play resources

Inspection report continued

Hodge, Heather, page 14 of 20



and in deciding where they wanted to play. Children within the home were all school
age and the childminder was happy for children to make their own choices.

The rear garden was fully enclosed, well maintained and equipped with a varied
selection of outdoor toys and resources.

The childminder had completed risk assessments for the premises, garden and for
local outings. She had secured parental permission for outings and for transporting
children to local facilities. She had made contingency arrangements with another local
childminder should emergency cover be required. The most recent food safety report
was satisfactory and childminding insurance was in place.

Areas for improvement
We discussed the maintenance of gas appliances to ensure that these were operating
within satisfactory standards.

The childminder had identified further training as an area for improvement in relation
to this quality statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good

Statement 1
I ensure that parents and families participate in assessing and improving the quality
of the service.

Service strengths
This quality statement was not assessed at this inspection. We have applied the grade
awarded for quality statement 1.1.

Areas for improvement
Please see information contained in quality statement 1.1.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 2
I understand my role and responsibilities in relation to child protection and provide a
service that promotes the health, nutrition and safety of the children in my care.

Service strengths
We found the service's performance for this quality statement to be 5 - Very Good.
We concluded this following discussion with the childminder and after we looked at
service policies, service diary, weekly plan, food menu and training certificates. For
example:

A well constructed policy booklet had been established and had been recently
reviewed. Through discussion with the childminder we concluded that she was well
aware of her roles and responsibilities with regard to child protection, health, nutrition
and safety.

The service dairy and weekly planner provided very good evidence of regular outdoor
activities, for example; there were daily walks to school, visits to toddlers groups, soft
play, local parks, shopping trips and playing in the garden. The childminder told us
that she was a member of the local childminding toy library group and also liked to
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take the children to the "Dick Institute" library and museum. A service questionnaire
respondent commented; "My child loves the activities and I am very happy with
them."

The childminder had attended a wide range of training sessions since last inspection
to help her to improve her skills and knowledge and to further develop the service.
This included; elementary food hygiene, fun with food, play therapy, child protection,
first aid, infection control, health and safety, asthma awareness, managing
challenging behaviour and childminder network meetings and conferences.

A weekly meals planner was displayed in the hallway for parent information. Meals
and snacks were varied and included healthy choices.

Areas for improvement
As the childminder has three pet cats we considered that she should establish a
policy for safe contact with family pets. We also considered that a trampoline policy/
procedure should be established to detail safety measures for young children.
Furthermore, although policies had been recently reviewed some changes had not
been updated to reflect service changes. (See recommendation 1 for quality statement
3.2)

The childminder had identified displaying a weekly meal planner as an area for
improvement in relation to this quality statement. This was in place at inspection.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. Service policies should be updated to reflect current practices and additional
policies for family pets and use of the trampoline should be developed.

National Care Standards for Early Education and Childcare up to age 16. Standard
14: Well-managed service.
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
There is no additional information at this time.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in the Care Inspectorate re-grading a Quality Statement within the Quality
of Management and Leadership Theme (or for childminders, Quality of Staffing
Theme) as unsatisfactory (1). This will result in the Quality Theme being re-graded as
unsatisfactory (1).

Inspection report continued

Hodge, Heather, page 18 of 20



5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Environment - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

6 Inspection and grading history

Date Type Gradings

17 Nov 2009 Announced (Short
Notice)

Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership Not Assessed

9 Feb 2009 Announced (short
notice)

Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership Not Assessed

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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